
 
 
 
 
 
 
 
 

  
 REQUEST FOR PROPOSAL 
 
 
 
RFP NUMBER:   02-009 
 
DATE OF THIS REQUEST:  January 18, 2002 
 
DESCRIPTION:   Sanitary Sewer Lateral Relining 

 
PROPOSAL DEADLINE:  Thursday, January 31, 2002, 3:30 P.M. 
 
 
 
For technical information relating to this RFP, please contact: 
 

Larry Oliver 
Utilities Technician 
P.O. Drawer 341 
Warrenton, VA  20188 
Phone 540-347-1102 
Fax 540-349-2414 
e-mail  loliver@ci.warrenton.va.us  

 
For all other information relating to this RFP, please contact: 
 

Purchasing Agent 
P.O. Drawer 341 
Warrenton, VA  20188 
Phone 540-347-1102 
Fax 540-349-2414 
e-mail  rmh@ci.warrenton.va.us  

 
 
PROJECT DESCRIPTION 
 
The Town of Warrenton is seeking proposals from qualified firms to rehabilitate approximately 20 sewer 
service laterals in the Downtown corridor with no or very limited open excavation. 
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SCOPE OF SERVICES 
 
The outlined work will involve lateral inspections of approximately 20 service laterals, locating and 
marking 20 service laterals, vacuum excavation and installation of 20 cleanouts in the sidewalk, cleaning, 
reaming and preparation of 20 service laterals and the installation of 20 lateral liners, which are to be 
bonded to the existing 8” mainline, which has already been lined with the Ultraliner system. The final 
product shall include the relining of approximately twenty 4” sewer laterals bonded to the existing sewer 
main, and the installation of approximately 20 lateral clean-outs. 

 
SELECTION OF CONSULTANT   
 
The Town solicits proposals from qualified firms to perform the work outlined in the RFP. Following the 
closing date, each proposal will be evaluated utilizing the criteria listed below. At the conclusion of the 
proposal evaluation process, the Town may choose to develop a short list of consultants to make formal 
presentations. Thereafter, the successful firm will be selected and a formal contract will be negotiated.  
 
SPECIFIC PROPOSAL INSTRUCTIONS AND SUBMISSION REQUIREMENTS  
 
In order to be considered for selection, firms must submit a complete response to the RFP. Three copies 
of the proposal must be submitted to the Town’s Purchasing Agent. Each copy of the proposal should be 
bound or contained in a single volume. All documentation or attachments submitted should be contained 
within this single volume. Proposals must be received no later than 4:30 PM, Thursday, January 31, 2002. 
 
Proposals should be as thorough as possible so that they may be evaluated properly given the capabilities 
of the offeror. Offerors are required to submit the following information to be considered as a complete 
application. In addition, this information will be used to evaluate the proposals. 

 
• The company’s previous experience in providing the services described herein. This may include 

examples of other similar work involving lateral relining of 4” pipe and any related documents 
that support the firm’s qualifications and its ability to provide the services described in the above 
scope of services. 

 
• Qualifications and experience of key personnel and their ability to complete the requested project 

tasks in a timely manner. The information provided should include a list of persons who will 
work on the project, along with their training, experience, and length of service with the company 
submitting the proposal. 

 
• Technical approach, materials and methods for accomplishing the scope of services. To be 

considered are the orderly development of the phases of construction, and a list of tasks to be 
undertaken in each phase and the deliverables at each stage of development. 

 
• References from other local governments and systems should be provided and must include 

contract name, dates of service, contract amount, and the name of the primary person responsible 
for administering the contract at the government level. 

 
• A schedule, broken down into tasks, that shows all of the elements of the project being completed 

within this time frame. 
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• Proposed pricing per lateral up to forty feet in length. 
 

An authorized representative of the offeror must sign the proposals. All information requested must be  
submitted. Failure to submit all information requested may result in the Town requiring prompt 
submission of missing information and/or giving a lowered evaluation of the proposal. The Town may 
reject proposals that are substantially incomplete or lack key information. Mandatory requirements are 
those required by law or regulation and are such that they cannot be waived and are not subject to 
negotiation. 
proposals should be prepared simply, providing a concise description of the capabilities to satisfy the 
requirements of the RFP.  
 
PROPOSAL EVALUATION CRITERIA 
 

• The company’s previous experience in providing the services described herein. 
 
• Qualifications and experience of key personnel and their ability to complete the requested project 

tasks in a timely manner. 
 

• Technical approach, materials and methods for accomplishing the scope of services. To be 
considered are the orderly development of the phases of construction, and a list of tasks to be 
undertaken in each phase and the deliverables at each stage of development. 

 
• Past performance on contracts with other jurisdictions. 

 
• Price. 

 
CONTRACT PERFORMANCE TIME FRAME AND COSTS 
 
It is anticipated that the contract will be awarded by late February 2002. All phases of the project shall be 
completed by May 1, 2002. 
 
SPECIAL TERMS & CONDITIONS 

 
Cooperative Purchasing: In an effort to obtain optimum pricing, this contract will allow any 
COG (Council of Government) member and/or other municipalities such Waynesboro, 
Alexandria, Staunton, Leesburg, Baltimore County, MD or others within Virginia or Maryland to 
piggyback this contract. 
 

GENERAL TERMS & CONDITIONS  
 

Ownership of Material: Ownership of all data, materials and documentation originated and 
prepared for the Town of Warrenton pursuant to this RFP shall belong to the Town of Warrenton 
and be subject to public inspection in accordance with the Virginia Freedom of Information Act.   

 
Trade secrets or proprietary information submitted by an offeror shall not be subject to public 
disclosure under the Virginia Freedom of Information Act; however, the offeror must invoke the 
protection of this section prior to or upon submission of the data or other materials, and must 
identify the data or other materials to be protected and state the reasons why protection is 
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necessary. 
Obligation of Offeror:  By submitting a proposal, the offeror covenants and agrees that he has 
satisfied himself, from his own investigation of conditions to be met, that he fully understands his 
obligation and that he will not make any claim for, or have right to cancellation or relief from the 
contract because of any misunderstanding or lack of information. 
 
Offer Binding:  The proposal shall be binding upon the offeror for ninety (90) calendar days 
following the proposal opening date. Any proposal in which an offeror shortens the acceptance 
period may be rejected. 

 
Precedence of Terms: In the event there is a conflict between the General Terms and Conditions 
and any Special Terms and Conditions for use in a particular procurement, the Special Terms and 
Conditions shall apply. 

 
Clarification of Terms: If any prospective bidder/offeror has questions about the specifications 
or other solicitation documents, the prospective bidder/offeror should contact the Director of 
Purchasing or the Department Head whose name appears on the face of the solicitation no later 
than ten days before the proposal due date. Any revisions to the solicitation will be made only by 
addendum issued by the Purchasing Director. 

 
Testing/inspection:  The Town reserves the right to conduct any test/inspection it may deem 
advisable to assure goods and services conform to the specifications. 

 
Payment Terms: Any payment terms requiring payment in less than 30 days will be regarded as 
requiring payment 30 days after invoice or delivery, whichever occurs last. This shall not affect 
offers of discounts for payment in less than 30 days. Due to the nature of this project, no progress 
payments will be allowed. 

 
Invoices:  Invoices for items ordered, delivered and accepted shall be submitted by the 
bidder/offeror direct to the payment address shown on the purchase order/contract. All invoices 
shall show the Town’s contract number and/or purchase order number. 

 
Default:  In case of failure to deliver goods or services in accordance with the contract terms and 
conditions, the Town, after due oral or written notice, may procure them from other sources and 
hold the bidder/offeror responsible for any resulting additional purchase and administrative costs. 
This remedy shall be in addition to any other remedies that the Town may have. 

 
Assignment of Contract: A contract shall not be assignable by the bidder/offeror in whole or in 
part without the written consent of the Town. 
 
Antitrust: By entering into a contract, the bidder/offeror conveys, sells, assigns and transfers to 
the Town of Warrenton all rights, title and interest in and to all causes of the action it may now 
have or hereafter acquire under the antitrust laws of the United States and the Commonwealth of 
Virginia, relating to the particular goods or services purchased or acquired by the Town of 
Warrenton under said contract. 

 
Ethics in Public Contracting: By submitting their bids/proposals, all bidders/offerors certify that 
their bids/proposals are made without collusion or fraud and that they have not offered or  
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received any kickbacks or inducements from any other bidder/offeror, supplier, manufacturer, or 
subcontractor in connection with their bid/proposal, and that they have not conferred on any 
public employee having official responsibility for this procurement transaction any payment, 
loan, subscription, advance, deposit of money, services or anything more than nominal value, 
present or promised unless consideration of substantially equal or greater value was exchanged. 

 
Anti-discrimination: By submitting their bids/proposals, all bidders/offerors certify to the Town 
that they will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as 
well as the Virginia Fair Employment Act of 1975, as amended.  They must also conform to the 
American With Disability Act of 1990 and Section 11-51 of the Virginia Public Procurement Act 
that provides: 

 
In every contract over $10,000, the provisions in A and B, below apply: 

 
a. During the performance of this contract, the bidder/offeror agrees as follows: 

 
The bidder/offeror will not discriminate against any employee or applicant for 
employment because of race, religion, color, sex or national origin, except where 
religion, sex or national origin is a bona fide occupational qualification reasonable and 
necessary to the normal operation of the bidder/offeror.  The bidder/offeror agrees to post 
in conspicuous places, available to employees and applicants for employment, notices 
setting forth the provisions of this nondiscrimination clause. 

 
The bidder/offeror, in all solicitations or advertisements for employees placed by or on 
behalf of the bidder/offeror, will state that such bidder/offeror is an equal opportunity 
employer. 

 
Notices, advertisements and solicitations placed in accordance with federal law, rule or 
regulation shall be deemed sufficient for the purpose of meeting requirements of this 
section.  
  

b. The bidder/offeror will include the provisions of A. above in every subcontract or 
purchase order over $10,000 so that the provisions will be binding upon each 
subcontractor or vendor. 

 
Indemnification: Bidder/offeror agrees to indemnify, defend, and hold harmless the Town of 
Warrenton, its officers, agents, and employees from any claims, damages and actions of any kind 
or nature, whether at law or in equity, arising from or caused by the use of any materials, goods, 
services or equipment of any kind or nature furnished by the bidder/offeror, provided that such 
liability is not attributable to the sole negligence of the Town or to failure of the Town to use the 
materials, goods or equipment in the manner already and permanently described by the 
bidder/offeror on the materials, goods or equipment delivered. The vendor agrees that this clause 
shall include claims involving infringement of patent or copyright. 
 
Debarment Status: By submitting their bids/proposals, all bidders/offerors certify that they are 
not currently debarred from submitting bids/proposals on contracts by the Town of Warrenton,  
 
nor are they an agent of any person or entity that is currently debarred from submitting 
bids/proposals on contracts by the Town of Warrenton. 
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Applicable Law and Courts: Any contract resulting from this solicitation shall be governed in 
all respects by the laws of the Commonwealth of Virginia and any litigation with respect thereto 
shall be brought in the courts of the Commonwealth. The bidder/offeror shall comply with 
applicable federal, state and local laws and regulations. 

 
Qualifications of Bidders/offerors: The Town may make such reasonable investigations as 
deemed proper and necessary to determine the ability of the bidder/offeror to perform the 
work/furnish the item(s) and the bidder/offeror shall furnish to the Town all such information and 
data for this purpose as may be requested. The Town reserves the right to inspect the 
bidder’s/offerors physical plant prior to award to satisfy questions regarding the 
bidder’s/offeror’s capabilities. The Town further reserves the right to reject any bid/proposal if 
the evidence submitted by, or investigations of, such bidder/offeror fails to satisfy the Town that 
such bidder/offeror is properly qualified to carry out the obligations of the contract and to 
complete the work/furnish the item(s) contemplated therein. 

 
Notice of Required Disability Legislation Compliance:  The Town of Warrenton is required to 
comply with state and federal disability legislation: The Rehabilitation Act of 1993 Section 504, 
The Americans with Disabilities Act (ADA) for 1990 Title II and the Virginians with Disability 
Act of 1990. 

 
Specifically, the Town of Warrenton may not, through its contractual and/or financial 
arrangements, directly or indirectly avoid compliance with Title II of the Americans with 
Disabilities Act, Public Law 101-336, which prohibits discrimination by public entities on the 
basis of disability. Subtitle A protects qualified individuals with disability from discrimination on 
the basis of disability in the services, programs, or activities of all State and local governments. It 
extends the prohibition of discrimination in federally assisted programs established by the 
Rehabilitation Act of 1973 Section 504 to all activities of State and local governments, including 
those that do not receive Federal financial assistance, and incorporates specific prohibitions of 
discrimination on the basis of disability in Titles I, III, and V of the Americans with Disabilities 
Act. The Virginians with Disabilities Act of 1990 follows the Rehabilitation Act of 1973 Section 
504. 

 
Insurance: The firm shall procure and maintain for the duration of the contract insurance against 
claims for injuries to persons or damages to property which may arise from or in connection with 
the performance of the work hereunder by the vendor, its agents, representatives, employees or 
subcontractors. 

 
The Firm shall provide a certificate of insurance naming the Town of Warrenton as additional 
insured and, if requested, a certified copy of said policy or endorsement(s) before 
commencement of the contract. All insurance shall be placed with an insurer licensed to do 
business in the Commonwealth of Virginia. The underwriter shall be subject to the approval of  
the Town of Warrenton. 

 
The Firm shall maintain limits no less than: 
 

a. General Commercial Liability and/or Professional Liability:  $1,000,000 (One 
million dollars) combined single limit per occurrence for bodily injury, personal 
injury and property damage. The general aggregate limit shall apply separately to this 
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project/location or the general aggregate shall be twice the required occurrence limit. 
b. Automobile Liability:  $1,000,000 (One million dollars) combined single limit per 

accident for bodily injury and property damage. 
c. Worker's Compensation and Employer's Liability:  Worker's Compensation as 

required by the Code of the Commonwealth of Virginia and Employer's Liability 
with limits of $1,000,000 (One million dollars) per accident. 

 
Open Records:  Procurement proceedings, records, contracts, and orders are public records, open 
to the inspection of any citizen or any interested person, firm or corporation, in accordance with 
the Virginia Freedom of Information Act (Code of Virginia,  2.1-340 et seq).  Cost estimates 
relating to  a proposed procurement transaction  shall not be open to public inspection (Code of 
Virginia,  11-52B). Bid and proposal records are not available to the public for inspection until 
after the award except that any bidder, upon request, shall be afforded the opportunity to inspect 
bid records within a reasonable time after the opening and evaluation of all bids but prior to 
award, except in the event that the Town decides not to accept any of the bids and to rebid. 

 
Any competitive negotiation offeror, upon request, shall be afforded the opportunity to inspect 
proposal records within a reasonable time after the evaluation and negotiation of proposals are 
completed but prior to award, except in the event that the public body decides not to accept any of 
the proposals and to resolicit. 

 
Despite the preceding restrictions as to when bidders, offerors, and the general public may inspect 
bid and proposal records, once bids have been publicly opened and their prices announced, the 
names of the bidders and their bid prices may be disclosed to anyone. Likewise, the identity of 
offerors submitting proposals in the competitive negotiation process may be disclosed. 

 
Any inspection of records shall be subject to reasonable restrictions to ensure the security and 
integrity of the records (Code of Virginia,  11-52C). 

 
A procuring agency may make reasonable charges for the copying, search time and computer 
time expended in the supplying of procurement records in response to a public request.  The 
charge shall not exceed the actual cost to the procuring agency of supplying such records.  Upon 
request the procuring agency will furnish in advance an estimate of the charges for supplying 
procurement records (Code of Virginia,  2.1-342). 
 
Local Licensing Requirment: Successful offeror will be required to obtain a Town Of Warrenton 
Business, Professional, Trade or Occupational license prior to  

 
Contract Requirements: The successful offeror may be required to enter into a formal 
agreement with the Town of Warrenton. 
 
Payment Terms: Terms are net, 30 days from receipt of invoice. Invoices or payment requests 
are considered received the date approved by the Town Manager or his designee. 

 
ALL PROPOSALS MUST BE SIGNED AND SEALED IN ENVELOPES PLAINLY MARKED ON 
THE OUTSIDE, "PROPOSAL FOR SANITARY SEWER LATERAL RELINING" AND MUST BE 
MAILED OR DELIVERED TO THE PURCHASING AGENT. 
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The Town reserves the right to reject any and all proposals and waive all formalities. All contracts are 
awarded by the Town Manager. In the event the Town Manager rejects all proposals, the Town will 
readvertise or make the purchase on the open market. 
 
 


